
Subject:Subject:Subject:Subject: Growing Undercover - May 26
Date:Date:Date:Date: Friday, 29 May 2026 at 3:15:47 pm Australian Central Standard Time
From:From:From:From: PCA
To:To:To:To: Jade Lewis

 

MAY | 2026

UPDATES
IDO Update
Matt Plunkett

Welcome to the May edition of Growing Undercover.
 
It comes as no surprise how tough the current operating environment is across the whole supply
chain. More specifically, in relation to labour challenges, energy security, fertiliser shortages and
the importance of sovereign food security.
 
Given that labour is estimated to be at least 40% of the cost base on a grower’s balance sheet
and now reportedly over 50% in some instances, productivity and efficiency of your workforce
has never been more important.
 
PCA, together with Planfarm and RMCG recently presented an online seminar on the “Level Up
Horticulture” program results for the current financial year 2025-2026. This program is for
vegetable levy payers and looks at individual businesses reviewing production costs and
compares benchmarks between income per ha, costs per ha and operating profit in $ per ha.  It
also looks at profit margins as a % of turnover and the return on assets managed as a %.  The
program compares both field and protected cropping vegetable businesses.
In general, one of the key differences profitable growers are doing that sets them apart from
the average or unprofitable businesses is they are not necessarily cutting costs but driving
productivity through directing spending into areas that improve productivity, profitability, and
efficiency, primarily through innovation.
 
It was clear from the project results presented that labour in protected cropping is the major
cost and higher than field grown crops, but overall protected cropping businesses have lower
production costs. That said, individual cost lines such as fertiliser, packaging and freight are



higher in protected cropping businesses.
Overall, profitable growers know their costs per m2 and constantly track costs across growing,
postharvest, freight and logistics and use data to secure price rises for their products. They are
using automation in their business to reduce these costs and have higher staff retention rates.
 
They also track the productivity of their staff to improve output and do not cut costs to cheaper
inputs that can potentially lower crop yields and overall productivity.  This combined with
employing highly skilled staff in key roles and retaining them are important.
 
It is interesting to note that the more profitable growers were spending less time growing and
more time in harvesting and post-harvest segments of their business. It would also be
interesting to know how Artificial Intelligence is improving productivity in future analysis and
what affect this will have on the labour force.  
With the needs of our industry changing, training staff and paying above market rate for highly
skilled people is crucial.  It is crucial to invest in them through building a culture, so they want
to stay and make coming to work rewarding and enjoyable.  The cost to replace good staff is
considerable and up to 37% of horticulture roles in our industry remain unfilled or hard to find
skilled people.
 
The key from this presentation was to know your costs, maximise productivity and focus your
efforts on the areas of your business development that are most profitable.  If you’re not
measuring these things, how can you manage your business profitably?
 
To that end, PCA are running our June webinar on both unskilled and skilled labour options for
our members. Stay tuned for more information on this webinar soon.
 
Have a great month and stay safe.
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National Agritech Week 2026 - Brisbane

Learn More →
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JUNE

GreenTech Amsterdam - Secure Your Ticket

Learn More →

OCTOBER

Myplant & Garden Middle East

Learn More →
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Berries Australia - The Burst May 2026
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PHA - Tendrils Newsletter April 2026

Learn More →
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Federal Budget 26-2027 - What Does It Mean For PC?

Learn More →
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Biosecurity Response - Red Imported Fire Ants 

Learn More →
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Free Water Management Plans For NSW Growers

Learn More →
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VicVID 2026 Delivers Field Day for Vegetable Industry

Learn More →
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https://u2306505.ct.sendgrid.net/ls/click?upn=u001.HVdtiAQqH-2BBO4EFdv7-2BOcnuX3DSsZ0mCXcmbbq0YZhPbp1md6KPwMngj3qi34NMxpBQ87jF-2BEXP23XT-2B1Pts4BJso78wjpAykDqpguB00is-3DLh98_A3nRQoop3xGTTNLdbAlLJakeybirUIheZxXq0CxSvyb2zDSVic0E878vTjK8ALcSoRJwTtSAPXR-2FgoWCGacdRqOBupmBK-2FLici6cml88bKKhGatIrjG2-2BcXuc5-2Fd3W8SFTP4wOzxkfukXXx25fLr6Fr-2FCKZ5W3604lZRjYCXUdbzyXOkOkZqCOLoAsqqFpluuwaKqZzdwQrVhJWywQok38LYzzD-2FrluhiyATJ3B4J-2BTklY2jjmznmWLtUM3Mu2Qf6WicJDNe1ytJken2qtZrMrZH9D6q3Wll-2BVzu5Mj5rX2EfrmwHHCW9M0AVlHLZuoNWSjoQjj-2B2E6ZKOFyfBVGGeHRhkGgDAGELxH9cwDw5logUY8SFyupxJ44tZPiEgitfACiUOnTIAA8H4rmuE6duVaGN8QtYOpJRY060gWwcxY-3D
https://u2306505.ct.sendgrid.net/ls/click?upn=u001.HVdtiAQqH-2BBO4EFdv7-2BOckNetnzoFUibzqKHAY5HG60FJpToNXx5k8LfUBTjZJqIaO4BYwdbICklMVP5O15WwWblL49YpQLwWlz0iNEnUoexo2h-2BV1OjPEffctpeRbeVhS4e8Wn-2B3MnuRuSX-2FNhHXT7eytdqarviP0PrEvrWFlVZaA1LcggwYtTrKxK-2FVKYNvHKN_A3nRQoop3xGTTNLdbAlLJakeybirUIheZxXq0CxSvyb2zDSVic0E878vTjK8ALcSoRJwTtSAPXR-2FgoWCGacdRqOBupmBK-2FLici6cml88bKKhGatIrjG2-2BcXuc5-2Fd3W8SFTP4wOzxkfukXXx25fLr6Fr-2FCKZ5W3604lZRjYCXUdbzyXOkOkZqCOLoAsqqFpluuwaKqZzdwQrVhJWywQok38LYzzD-2FrluhiyATJ3B4J-2BTklY2jjmznmWLtUM3Mu2Qf6WicJDNe1ytJken2qtZrMuYgAbhy54CJIKndev4PaTmv4pOG4LCT1oUP6FtMRw9C4Wx1OOs5W4QsjtK6x558evn8Du-2FQuF2Z5sUpXL2p4x-2Fg9kBl4RXVWSWpq04znlw0yxvKSIQ8BDkSakKN7GvC7e-2Bip-2FR-2BQqciuq2wzpEzgm8-3D


Choice Energy - Free Energy Bill Assessment

Learn More →
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Group Biosecurity Permits for Tomato Potato Psyllid

Learn More →

OPORTUNITY

https://u2306505.ct.sendgrid.net/ls/click?upn=u001.HVdtiAQqH-2BBO4EFdv7-2BOckNetnzoFUibzqKHAY5HG61HlQn0qnG9Z6v223Z-2BRoxWOEmkAa9iUzXFaHcTe9yAYH2dp31O979-2FBpZJZNLfYKxaN-2FSA9FRQ-2FlY9fANyGn-2BUXhW0_A3nRQoop3xGTTNLdbAlLJakeybirUIheZxXq0CxSvyb2zDSVic0E878vTjK8ALcSoRJwTtSAPXR-2FgoWCGacdRqOBupmBK-2FLici6cml88bKKhGatIrjG2-2BcXuc5-2Fd3W8SFTP4wOzxkfukXXx25fLr6Fr-2FCKZ5W3604lZRjYCXUdbzyXOkOkZqCOLoAsqqFpluuwaKqZzdwQrVhJWywQok38LYzzD-2FrluhiyATJ3B4J-2BTklY2jjmznmWLtUM3Mu2Qf6WicJDNe1ytJken2qtZrMrDeKw9wKQeLTyGf-2B89Tn9yVCiM6AWVQcfEwXQ429n8dCcIB5JNGx4zCnqb5Yuwdv-2Bm0VCgOm1G8KmBBRQDIW2jliL7S1sr1AnXkJoGl4sTaBoJq1iEOm9lW5bchRJoYKpCsRpxjducUVG7lh-2BsjpbU-3D
https://u2306505.ct.sendgrid.net/ls/click?upn=u001.HVdtiAQqH-2BBO4EFdv7-2BOckNetnzoFUibzqKHAY5HG620QeDdlhyc5yX5tfOlrtLO3rJVye797Pl32uggv9AO-2BCZm5whOU-2FkkmhJcu6BTXilygWrIrPK19IMd2bwVSXKobni9bPkM-2F1JDrd83A8sHd5AUtdXcq7eRTBWSXg6UkUQ-3DVvUm_A3nRQoop3xGTTNLdbAlLJakeybirUIheZxXq0CxSvyb2zDSVic0E878vTjK8ALcSoRJwTtSAPXR-2FgoWCGacdRqOBupmBK-2FLici6cml88bKKhGatIrjG2-2BcXuc5-2Fd3W8SFTP4wOzxkfukXXx25fLr6Fr-2FCKZ5W3604lZRjYCXUdbzyXOkOkZqCOLoAsqqFpluuwaKqZzdwQrVhJWywQok38LYzzD-2FrluhiyATJ3B4J-2BTklY2jjmznmWLtUM3Mu2Qf6WicJDNe1ytJken2qtZrMoKMnAVaoDswSLIio-2B-2B9BfF3nFAP9NQ9Z73Ng23pmlsVEFkd6v0jn70aLDWksESUwN9BkCEKkOVNjhTmWx4rUas3t41fffHujWTusa1f21c-2FgyhlYEP86UqiAUw-2FdVnaORIJd6iAkvM3lwgEpEL5Mak-3D


Hort Innovation Puts Out Call For Two New Directors

Learn More →
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GSC SUBSIDISED COURSES - WERRIBEE APPLICATIONS NOW
OPEN
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